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Minutes for a Special Meeting 
Of the Winthrop City Council 

Monday, August 20, 2018 
 

 
A special meeting of the Winthrop City Council was called to order at 7:00 p.m. on 

Monday, August 20, 2018, in the City Council Chambers of City Hall for the 
purposes of conducting the business of the city. 

 
I. CALL TO ORDER The meeting was called to order by Mayor Kelly 

Pierson at 7:00 p.m. 
 

PLEDGE OF ALLEGIANCE 
 

ROLL: Council members: Kelly Pierson, Bob Rickheim, Lyle Muth 
Dale Malheim, and Julie Trebelhorn were present. Councilor Pete 
Machaiek were absent. City Staff present: City Clerk Melissa Lorenz, 

City Attorney Don Lannoye. Audience: Jake Rieke and Kevin 
Lauwagie representing RS Fiber, Mike Mattison (WinthropNews) Rob 

Edwards, Danny Busche, Mike Burns, Arlyn Messerli,Steve Saxton 
 
II. Update on RS Fiber  

Jake Rieke read from a statement on behalf of RS Fiber. Reiterating 

that the RS Fiber board is dedicated to the project and working 
through these temporary setbacks. Currently RS Fiber has penetrated 

approximately 30% of the homes and what would assist in the current 
situation is encouraging more hook ups. The investments were to help 
sustain the project and the customer base to sustain it. There was also 

a delay in expected new market tax credits by two years. This resulted 
in higher interest rates. RS Fiber stands behind their business plan and 

not raising prices to the customers as promised. As with any start up 
there is risk involved. RS Fiber encourages everyone to remain positive 

as they work toward a solution and to promote sign ups. Mayor Kelly 
Pierson at this time opened it up to the council for questions. Mayor 
Pierson asked if it looks like the bond payments will not have to be 

made by the cities. Jake Rieke responded that they are hoping not to 
call the bonds but advises the cities be prepared for the next two years. 

Mayor Pierson asked why this is coming up suddenly and was the 
joint powers board aware? Councilor Trebelhorn responded as a 

member of the Joint Powers Board that they do receive quarterly 
reports via David Drown and associates. Councilor Malheim asked 
how many customers are internet vs. air and how many dead drops to 

homes are there? What would be their break-even point? RS Fiber was 
not sure how many dead drops as Winthrop is the only town that did 

that and said he would get the information for Councilor Malheim, 
The break-even point would be approximately 3,000 customers.  RS 
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Fiber explained that they are dealing with the period of highest 
construction cost VS. Lower customer base and because the New 

Market Tax from 2015 held up the 3.5 million grant they were to 
receive. When the grant was finally presented the terms were 

unacceptable. Therefore this resulted in having to borrow more 
money. RS Fiber also spoke that they are comfortable competing with 

the local and national providers that are offering two year contracts to 
their customers as RS Fiber and their promise to exceptional customer 
service and consistent rates speak for themselves. They believe in 

shopping local and not playing price games. Mayor Pierson asked the 
council if any community members had approached them and all said 

no. No further questions. 
 

III. Letter of Engagement from McGrann Shea regarding Electric 
Service Territory 
Mayor Pierson explained to the Council that The City has service 
territory in city limits that is currently being served my McLeod Coop 

Power. The City has a potential business that would be within that 
service territory and it is the City’s right to grow within our City limits. 

Councilor Malheim inquired as to why we aren’t having our City 
Attorney on this. City Attorney Don Lannoye responded that the City 

would be better served by an attorney that specializes in this subject as 
he is not as familiar and would be leaving in a few short months. 
Motion made by Councilor Malheim; second made by Councilor 
Trebelhorn. 

IV. ADJOURNMENT 
Motion Councilor Rickheim, second Councilor Trebelhorn to adjourn. 
Passed voice vote. Meeting was adjourned at 7:28 pm. 

 

 
 

 
     ______________________________ 

     Mayor 
 

ATTEST: 

 
 

 
 

_______________________________ 
City Clerk 


